


























































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 
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Project Name:  Mobile County Blueway Trail Development   Project ID:  228    

Requested Funding:   $  8,000,000               Additional Funding Sources Amount:  $0     

 

Additional Funding Secured?  Y   N   Unknown        

 

Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  Mobile County Commission, Mobile County                                                                                              

Restore Act Project Classification:  Implementation of federally approved CCMP      

1. Key Activities Identified:              

- implement a comprehensive Mobile County Blueway Trail Project 

- development of a Blueway Master Plan 

2. Status of Project Readiness/Time to Completion:  

- planning phase would be implementable immediately (Task 1-3) - >$1,500,000 needed for initial planning depending 

on budget items like miscellaneous 

- construction would need to be phased. 

Time to completion: 3 years 

3. Summary of potential risks to implement and maintain proposed activities:  

- overlapping with existing and other proposed planning efforts (i.e., CAP project #191) 

 

4. Permit(s) Required: Y   N   Unknown        

 

5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      

                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

- projected future ecotourism opportunities in Mobile county and access to Blueway components 

- fulfills community’s desires as indicated by 2013-2018 CCMP 

7. Comments and summary from independent evaluation: 

Eligible under Bucket 1 and/or Bucket 3 

Phasing opportunities 

Alternate eligible activity may be needed if the project is not included in an existing federally approved plan. 

Federal procurement standards will apply (2 CFR 200)  

Pass-through award, increase monitoring effort by ADCNR. 
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Supplemental Evaluation Information 

Project Name:   Mobile County Blueway Trail Development         Project ID:  228     

Does project:                

8. Demonstrate benefits in relation to cost of project: Y   N   NA        

Reviewer Comments  

- very difficult to monetize a planning effort and the return of investment from tourism, eco-tourism, small business 

revenue generation 

 

 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        

Reviewer Comments  

- short term: economic benefits to contractors 

- long term: development of an extensive paddle trail system, improved public access, opportunities for local 

businesses to benefit from outdoor recreation economy, creation of a robust environmental stewardship program. 

 

10. Adequately demonstrate need: Y   N   NA        

Reviewer Comments  

Need identified in Mobile Bay Comprehensive Conservation & Management Plan 

 

 

 

11. Prevent adverse impacts elsewhere: Y   N   NA        

Reviewer Comments  

- planning phase of project will not have any adverse impacts 

 

 

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        

Reviewer Comments  

-Increase opportunities for nature-based tourism jobs and revenue 
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13. Demonstrate short‐ or long‐term job creation: Y   N   NA        

Reviewer Comments  

- short term: construction jobs 

- long term: job opportunities are anticipated once the trail is fully operational 

 

 

14. Provide measurable outcomes: Y   N   NA        

Reviewer Comments  

- planning phase would be straight forward in outcome - development of Master Plan 

- construction phase would require more diligence and a likely change of eligibility 

 

 

 

 

   

15. Address potential risks and uncertainties: Y   N   NA        

Reviewer Comments  

- Applicant identified potential procurement risks as well as global sea level risk risks. Mitigation strategies include 

considering storm surge and sea level change in planning. 

 

 

16. Address use of cutting-edge technology: Y   N   NA        

Reviewer Comments  

- Applicant proposes to use Low Impact Development principals 

 

 

 

17. Address environmental compliance needs and status: Y   N   NA        

Reviewer Comments  

- if project is phased, then initial planning effort will not require any permitting / environmental compliance 

components 

- construction phases and what that entails will require some permitting (unknown at this stage) 
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18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        

Reviewer Comments  

-Applicant states that municipalities will be responsible for recurring costs, but provides no information about 

whether municipalities are willing and/or able 

 

 

 

19. Demonstrate budget reasonableness:  Y   N   NA        

Reviewer Comments  

- difficult to ascertain whether construction budget is adequate without full knowledge of the extent of the planning 

effort, and where needs are required, and the E&D around those needs 

 

 

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        

Reviewer Comments  

- not needed for planning assistance eligibility 

 

 

 

 

21. Can project be phased? Y   N   NA        

Reviewer Comments  

- recommend an initial planning phase that outlines the Blueway Master Plan and the respective construction 

activities that would be needed in the future 

 

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         

Reviewer Comments  

- this project concept feeds off of the 2010 update of the Mobile Bay CCMP 
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23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

 

 

 

 

 

24. Additional Options (phasing, etc.) 

- see above phasing question 

 

 

 

 

25. Additional Comments from Reviewer  

 

 

 

 

 

 

 

Reviewed By:    CS       

  RK       

   Printed Name 

 

QAQC By:                 

               BK       

   Printed Name 


